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International Council of Nurses

Issue: New Position Statement Concepts – Delegation and Supervision
Background

Delegation and Supervision has been identified as a significant issue for a range of stakeholders. Throughout the world many countries are redesigning their health systems and as a result are trying to differentiate the roles that various staff undertake.  Nurses are increasingly being asked to delegate tasks to less well prepared staff and to supervise the practice of these individuals.
Current Status

At Present ICN does not have a position statement on delegation and supervision and this is seen as a potential gap.  
With the publication of this year’s World Health Report and its focus in some parts on Skill-mix and new cadres of worker the time would seem right to address this gap.

Required Action

Decide whether the attached key and supporting concepts offer a comprehensive basis for the generation of an ICN position statement on delegation and supervision.

REVIEW OF ICN POSITION STATEMENTS, 2006

Position Statement on:
Delegation and Supervision
Proposed title:
Delegation and Supervision
Proposed Action:
Create a new position statement
Policy Concepts

	Accountable


	Registered Nurses are accountable for their practice and for any aspects of nursing care they delegate to other.



	Delegation
	Delegation is a process which involves assessment of the needs of the client and the abilities of the person being assigned the activities including the responsibility for the ongoing direct or indirect supervision and monitoring of patient outcome and performance of the individual undertaking the delegated activities.



	Supervision
	Supervision is the process of providing guidance and overseeing the delegated activities and can be either direct or indirect.  Supervision may entail direct observation of the person performing the task, may entail clear written or verbal instruction on how the activity should be performed and direction on what to do if certain contraindications occur including reporting back to the supervisor.



	Competent
	A RN may only delegate those activities or task that they are competent to perform themselves and lie within their own scope of practice.  They may not delegate activities or task where there is statute restricting the activity to that of the RN.


	Professional judgement
	The RN should exercise professional judgement in deciding whether it is appropriate to delegate a particular activity or task to another health worker.  In exercising professional judgement the RN should consider, the task to be delegated, the circumstances under which it is to be performed, the clients decision making ability, the level of risk and potential for harm, the person being asked to deliver the activity and their level of experience and preparation, the communication and direction that can be given to the delegate and the supervision and ongoing evaluation that can take place.




Supporting Concepts
	Assignment
	Assignment of an activity from one person to another includes the shift of responsibility and accountability for the performance of the task.  Assignment of a task can only be made to those individuals who have within their own scope of practice the authority to undertake the task and the preparation to do so.



	authority
	A RN will through both their licence to practice and their job description have the authority to delegate and supervise activities or task to other members of the care team.



	Developmental and utilise objective feedback
	Supervision should be developmental and utilise objective feedback that identifies the current level of performance in terms of the technical task as well as the communication and attitudes of the supervisee to the client whilst undertaking the activity.  Good performance should be acknowledged and encouraged and any shortfalls should be identified and remedial steps agreed.



	Self-reflection
	Supervision should encourage self-reflection.  This can initially be developed through the use of open questioning by the supervisor supported by encouraging the supervisee to describe in narrative the steps they took and the observations they made whilst delivering the intervention or performing the task.



	Policies, procedures and guidance
	Policies, procedures and guidance support and reinforce the limits set and processes to be followed when conducting a delegated task or activity.





